DRAFT

Social Mobilisation & Communication Work-Plan – ASIA (1999-2000)
REGIONAL LEVEL
Primary Objective: to support national Polio Eradication programmes
	Sub-Objectives
	Outcomes
	Activities
	Responsible Partners
	Target Date
	Status

	1. Raise and maintain both public and political support and resources for polio eradication/maintain public interest
	Strengthened political support and public interest


	- Meetings with political bodies such as SAARC, ASEAN

- Facilitate joint letters from WHO/UNICEF Executives to political leaders/ Heads of State plus UN Secretary General

- Facilitate letters from Regional Directors/Representatives  to Ministers of Health, Syndicated Op-Eds etc.

- Facilitate high level visits by WHO SG and UNICEF ExDir

- Solicit celebrity endorsements: film stairs/sports people, Nelson Mandela  plus polio-related celebrities: last cases – AMRO/WPRO, Dr. Sabin’s wife, Nelson Mandela
	
	Periodically, ongoing
	

	
	Increased social mobilisation, wider participation in immunisation and surveillance
	To be identified
	
	
	

	
	Heightened profile of countdown for polio eradication at regional level
	- Conduct launch of Progress of Nations

- Conduct regional campaign to highlight countdown – i.e. “Every Child Counts, Every Day Counts”
	
	PON Launch – 

15 August

Countdown Launch - 4 Sept
	Alan Court, UNICEF Rep.

Builds on  Dr. Bruntland visit

	2. Expand advocacy and social mobilisation efforts with civil society counterparts at the regional and country level 
	Increased awareness & more inclusive social mobilisation among “difficult to reach” populations
	- Work with regional bodies: e.g. religious, professional/medical associations etc. 


	
	
	

	3. Assist countries in refining commun./ socmob. strategy for polio/EPI to reach “difficult to reach” populations
	Expanded reach to “difficult to reach” populations
	- Develop guidelines for house-to-house and fixed post immunisations

- Prepare do’s and don’ts checklist based on best practices/lessons learnt
	
	 
	

	
	
	- Identify program gaps and assist countries to improve social mobilisation/communication strategies for EPI/polio initiatives

- Review and analyse existing data/research, suggest strategies, and mobilise appropriate support; collate research findings and disseminate them to countries
	
	
	

	
	
	- Review country planning for communication and give feedback and suggestions;

- Provide technical assistance and resources to countries as follow-up to workshops, etc.
	
	
	

	4. Support communication for surveillance and mop-up activities
	- Increased awareness among vaccinators on importance of sruveillance 

- Increased visual displays at surveillance  sites 
	- Develop prototype guidelines for vaccinators on “how to communicate” messages

- Draft 2-4 page summary explaining the essentials of surveillance and its crucial role in polio eradication and other disease control activities


	
	
	

	
	Increased community involvement in mop-up activities


	To be identified
	
	
	

	5. Support and co-ordinate regional communication & social mobilisation activities
	Approved regional communication strategy & joint workplan -- Improved co-ordination, efficiency, effectiveness

Multi-media package on polio eradication/EPI

Information Clearinghouse
	- Establish meeting of polio partners to finalise regional workplan

- Create communication resource network (i.e.  resource people/ specialists/institutions)  to support country activities

- Develop media plan and  regional advocacy calendar among working group of polio partners

- Establish mechanisms for ongoing information exchange and knowledge acquisition

- Establish/maintain media contacts
	
	25-27 August
	Tentative  Meeting Agenda Items

. Country presentations re: socmob plan/materials

. Regional Support/regional resource materials & ideas to use

. Review proposals & draft regional communication strategy & workplan


Communication/social mobilisation focal points:

Working partners: WHO (Viji, Becky), UNICEF-ROSA/EAPRO (A. Skatvedt, O. Valdecanas), Rotary Intl. (TBD by Mike Diamond)

Other partners: USAID (E. Fox)

CSO/NGO partners: PLAN, CCF, SCF, CARE, CORE, World Vision

Media partners (distribution/production etc):

Production – VOA

Distribution – BBC, Zee/STAR, CNN
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