DRAFT

Social Mobilisation & Communication Work-Plan - Africa (1999-2000)
GLOBAL LEVEL
Primary Objective: to support the strategies for achieving the Year 2000 Polio Eradication goals: NIDs, routine immunization, surveillance and mop-up

	Sub-Objectives
	Beh. Objs.
	Outcomes
	Activities
	Responsible Partners* & (Contact Person)
	Target Date
	Status /Remarks

	1. Increase/sustain commitment and financial support of political and other influential leaders
	1i, 1j, 2n, 2t, 3h, 3i, 3j
	Sustained awareness and visibility of polio issues
	Advocacy booklet - Countdown to Polio Eradication

Progress of Nations – focussing on Polio Eradication
	UNICEF (Erma Manoncourt)

UNICEF (Lisa Barrie)
	March 1999

July 22, ‘99
	Completed



	
	
	
	Use document for TV/radio productions by VOA & CNN
	VOA & CNN/UNICEF
	Ongoing


	

	
	
	
	PR Calendar which identifies global events (polio and other linked initiatives), launches, etc
	WHO (Geneva) UNICEF (Becky Owens)
	Sept 99
	

	
	
	
	Goodwill Ambassadors / eminent persons to be identified as emissaries for the Polio Eradication Initiative
	UNICEF, WHO(Geneva)
	????
	(Who would co-ordinate efforts?)

	
	
	
	Using op-ed articles in print media and key newspapers at global level (syndication across regional and national newspapers)
	UNICEF, WHO(Geneva)
	Ongoing
	(Who would co-ordinate efforts?)

	
	
	Sensitise journalists, raise awareness 
	Generic Media Packets for journalists (to be adapted regionally and nationally to sensitise journalists to polio issues)
	VOA/WHO (Geneva) (Thad Penas)
	Sept 99
	

	
	
	
	WHO training for journalists to counter adverse events
	WHO (Geneva) (Becky Owens)
	??
	

	
	
	Build relationships and sensitise journalists / news agencies
	UNICEF and WHO to make special efforts to contact language services, international bureau’s and other international news agencies
	UNICEF, WHO (Geneva), VOA 
	??
	(Who would co-ordinate efforts?)

	
	
	Build relationships and sensitise journalists / news agencies
	WHO (Geneva) to release quarterly CD-ROM with updates of articles, data and other information related to Polio Eradication
	WHO (Geneva) (Becky Owens)
	Ongoing
	

	
	
	Raising awareness of Polio Issues
	Integrate materials on the Polio partners internet page on polio 
	WHO (Geneva) (Becky Owens)
	October 99
	Strategy for material compilation?

	
	
	
	Advocacy for Polio Eradication – A Practical Guide (Following revision, the document will be emailed to national EPI and communication officers
	WHO (Geneva) (Becky Owens)
	Sept 99
	(Feedback on draft by July 99)

	2. Improve Surveillance
	All beh under goal 3
	Community disease detection kit (Peace Corps and PVO Information training tool on how to involve communities in surveillance)
	Polio partners to review the kit, which will be ready for pilot testing October 99  
	Inter-agency effort: UNICEF/WHO/CDC/

USAID/CHANGE (Mike Favin)
	Oct 1999 (pilot testing)
	

	
	3i, 3k, 3n
	Summary of communication strategies used in the pilot community-based surveillance
	Partners meet to review next steps – UNICEF with CHANGE to initiate evaluation of community based surveillance projects 
	UNICEF/CHANGE (Veera Mendonca/ Jane Zucker)
	October 99
	

	
	
	2/4 page summary explaining the essentials of surveillance and its crucial role in polio eradication and other disease control activities
	Draft document based on longer WHO documents; oversee review process; make available in electronic and paper versions to country EPIs and to mass media  to adapt or use as is.
	CDC, WHO(Geneva) (Muireann Brennan)


	??
	

	
	3i, 3k, 3n
	Global media advocacy on surveillance; radio, TV, and periodical coverage and explanations of surveillance
	· Make media contacts, 

· Prepare regional materials

· Provide guidance to national EPI and communication officers 
	VOA/BBC/UNICEF/ WHO(Geneva)
	Ongoing
	(Clarification on regional materials?)

	3. Improve national capacities to plan and implement effective social mobilisation/communication for NIDs, routine immunisation and surveillance


	many bhvs:-

 2t, 2u, 3f, 3g, 3j, 3n, 
	Improved capacity to plan
	Technical support to regional and country offices, tracking and monitoring  
	UNICEF (HQ) & WHO (AFRO)
	Ongoing
	UNICEF(RO) & WHO(AFRO) to update technical support needs

	
	
	Improved reporting of EPI/Polio issues
	Journalists’ training sessions and CD-ROM training on polio reporting 

Script-delivery systems. Will be accessible on the internet (VOA web site)
	VOA

VOA
	Oct 1999

Completed 


	CD-ROM will be available for testing Oct 99



	
	
	Improved communication/information exchange 
	Design and maintain common web page on polio, with links to partners’ web pages. (Activity is already referred to in subobj 1 –outcome 4)
	WHO (Geneva) (Becky Owens)
	Oct 99


	Strategy for material compilation?

	
	
	
	Link with Communication Initiative – who have agreed to compile a database/resource list of communication officers and professionals
	UNICEF, USAID (Erma Manoncourt)
	??
	

	
	
	
	Link with Japanese Information Services to contact Japanese embassies in countries as conduit for information dissemination 
	USAID (Ellyn Ogden)
	??
	Ellyn to identify contact person

	
	
	Shared tools for PVO's
	Finalise and distribute Rotary tools
	Rotary
	Sept 1999
	Contact person and info on tools?

	4. Documentation of lessons learned – reaching the hard-to-reach, to engage various audiences (volunteers), etc.
	1a, 1b, 1c, 1h, 1k, 2a, 2c, 2e, 2g, 2i, 2j, 2l, 2m, 2o, 2s, 2u, 3a, 3c
	Sustained awareness and visibility of polio issues
	Prepare a report describing the general polio eradication effort and the need to carry it forward
	WHO/Geneva

WHO/AFRO (Becky Owens)
	Aug/Sept 2000
	

	
	
	Case studies, best practices etc based on field visits country reports on polio eradication, including communication strategies in community surveillance projects
	Three member team to visit different countries conduct in-depth research/analysis of communication strategies developed and implemented in different situations (conflict, hard to reach, infrastructure constraints, etc)
	UNICEF/BASICS WHO-AFRO/CHANGE (Veera Mendonca)
	December 1999
	

	
	
	Analytical information on polio eradication targeted to program managers (how communication & advocacy have worked in polio eradication and routine EPI)
	Evaluation group to email and initiate discussion on evaluation indicators, strategy and protocol. 
	UNICEF/CHANGE/ BASICS/Polio partners (Haritiana Rakatomonjy) 
	January 2000 (tentative)
	Discussion to be initiated by July 26, ’99

	5. Engage regional NGOs/CSOs and national governments and private companies in social mobilisation
	lj, 2t, 3k, 3j
	Increased participation of CSOs and private sector in EPI/polio eradication activities
	Respond & support global activities that also have a regional dimension
	CORE /VOA, UNICEF/WHO (Geneva) (David Newberry)
	???
	Ellyn to initiate contact with David

	6. Link PEI with other ongoing and new initiatives (Vaccine forecasting, safe injections, measles, etc)
	
	Communication plans/strategy that integrate different initiatives
	Initiate discussion via email to flesh out the issue addressing it in-depth during the Dec -TFI

Liase with experts to better understand how this can be done
	???
	???
	Discussion team members to be identified

	7. Partner co-ordination of activities and funding
	Most behs.
	Improved co-ordination/efficiency/ effectiveness
	Hold periodic meetings (Mid-Year meeting, EPI/TCG Meetings), arrange conference calls, emails, etc
	All partners
	On-going
	

	
	
	
	Share resources (resource list on media and communication experts)
	UNICEF (communication list), 

Rotary (media list)
	December 1998

??
	Completed

Rotary - ?

	
	
	
	Identify other meetings that provide an opportunity to raise the polio/EPI issue
	All partners
	Ongoing
	

	8. Dissemination of relevant information – country case studies, updates, lessons learned, country experiences 
	
	Improved co-ordination/efficiency/ effectiveness/shared information/


	Email net-exchange to be set-up by WHO (Geneva) to facilitate information exchange. Dissemination of relevant information – country case studies, updates, lessons learned, country experiences
	WHO(Geneva)/Polio Partners (Becky Owens)
	????
	Time frame for the email newsgroup/ exchange to be initiated?



	9. Documentation of the Polio Eradication Effort
	
	Ideas that were discussed as possible outcomes: 

· Miniseries on WorldNet, 

· Documentary for public by Public TV (Boston), 

· Journal article for dissemination among professional colleagues, 

· Desk reference, 

· Country level document which would assist in the certification process.


	Initiate discussion via email to flesh out the issue addressing it in-depth during the TFI


	???
	???
	Discussion team members and co-ordinator to be identified


Note: Bruce Aylward indicated at the joint meeting that WHO(Geneva) would circulate a list of priority countries classified both globally and regionally to enable focussed efforts. (Becky Owens (WHO (Geneva) to indicate time-frame when list would be circulated)

REGIONAL LEVEL-AFRICA
Primary Objective: to support national programs in increasing vaccination coverage for EPI/polio, through NIDs, Mop-Up and routine immunisations

	Sub-Objectives
	Beh. Objs.
	Outcomes
	Activities
	Responsible Partners* & (Contact Person)
	Target Date
	Status/Remarks

	1.  Raise and maintain political support and resources for polio eradication/maintain public interest
	1i, 1j, 2n, 2t, 3h, 3k, 3j
	Strengthened political support and public interest
	Continue media advocacy, scheduling media events in co-ordination with football games and other important regional sports and cultural events; prepare press kits (media kits, video, radio, photos, etc.); establish ongoing relationships with media networks; provide human interest stories

Media trips to Angola, Ethiopia etc
	WHO/AFRO, UNICEF, USAID, Rotary, VOA, Worldnet TV (Grace Kagondu)

UNICEF 
	Periodically, ongoing
	

	
	
	Increased social mobilisation, wider participation in immunisation and surveillance
	Meet with regional leaders (OAU), Committee for a Polio Free Africa, private-sector companies and NGOs; use WHO/AFRO report that documents successes and lessons learned

Disseminate the one page polio update (98-99) at the OAU
	WHO/AFRO (Grace Kagondu)
	Periodically, on-going

August 99
	

	
	
	Increased awareness and interest in polio and EPI throughout the region to enable better, more inclusive social mobilisation
	Give technical assistance to mobilise and co-ordinate support for EPI/polio through the Sports Initiative; build on football infrastructure to involve national football programs and other sports programs.

Seek participation of political leaders and celebrities; use a blueprint for developing in-country activities integrated with football matches

Work with regional bodies: religious, OAU, committee for a Polio Free Africa
	WHO/AFRO

JHU/PCS (Grace Kagondu)
	Periodically,  on-going
	

	
	
	
	Disseminate the CIHI/WHO-AFRO progress report on PEI (1999-2000) to MOH officials and other critical partners.  
	CIHI (preparation)

WHO/AFRO (Grace Kagondu) (dissemination)
	August-September 2000
	

	2.  Advocacy for social mobilisation with counterparts / EPI managers
	
	Increased awareness and interest in communication for polio and EPI 
	Take advantage of periodic meetings with EPI managers to motivate them to keep up the social mobilisation activities
	WHO/AFRO, UNICEF  (Grace Kagondu)
	Periodically, ongoing
	Dissemination strategy for information on meetings?

	3. Identify program gaps and assist countries to improve social mobilisation/communication strategies for EPI/polio initiatives
	Most beha-viors
	Specific country program strategies written and supported/implemented
	· Review and analyse existing data/research, suggest strategies, and mobilise appropriate support; collate research findings and disseminate them to countries

· ARCH study findings to be disseminated and shared with EPI/National Communication Officers for dialogue between country research teams and EPI/National Comm Officers
	UNICEF, BASICS, Harvard/ARCH, CIHI, USAID, JHU/PCS, WHO/AFRO

ARCH/HIID, WHO(AFRO), UNICEF (WCARO/ESARO) (Pramila Vivek)
	Ongoing 

Aug ‘99
	

	
	
	Improved regional strategy
	Revise regional social mobilisation /communication strategy. Launching socmob strategy at the Harare SocMob Advisory Meeting
	WHO/AFRO and partners (Grace Kagondu)


	Sept ’99 - completion of strategy (Launch - Dec ’99)
	

	
	
	Improved communication strategies  for hard to convince groups


	Draft and disseminate guidelines on how to do-in-depth research in reasons for hard to reach groups


	CHANGE & Polio partners (Mike Favin)
	???
	Need more information /clarification



	
	3i, 3k, 3n
	Radio, TV, and periodical coverage and explanations of surveillance
	· Make media contacts, prepare regional material, provide guidance to country EPIs on material and how to use it

· Regional workshop on radio broadcasting. Country follow-up to develop and disseminate materials in local languages 

· Regional meeting to develop strategies to support local radio with local partners influencing local actions 
	VOA/WHO(AFRO)

UNICEF(WCARO) & BASICS (Narcisse)

UNICEF(WCARO) & BASICS (Narcisse De Medeiros)
	???

March ’99 – Sept 99

Sept 20-24, ‘99
	Need more information

Completed workshop (Country follow-up in progress)

	4.  Strengthen communication programs for EPI and polio
	Most behs
	Improved communication programs
	Revise, finalise, and disseminate communication handbook
	UNICEF/WHO(AFRO)/BASICS/Polio Partners
	Sept 1999
	

	
	
	Improved country training plans and counselling tools
	Support training for communication programs; recommend manuals, resource list, training guidelines & curricula
	UNICEF/BASICS

WHO/AFRO
	Training’s completed in Feb99. 
	Country follow-up in progress

	
	
	  
	Design and run training of facilitators (a cadre of resource people to technically support/assist countries in communication planning)
	UNICEF/BASICS

WHO/AFRO
	June 1999
	Completed

	
	
	Improved country communication plans
	· Review country planning for communication and give feedback and suggestions; provide technical assistance and resources to countries as follow-up to workshops; collect, evaluate and distribute communication manuals to partners, national institutions, NGOs, etc.

· Update technical support needs for countries

· Mechanisms for managing consultants
	WHO/AFRO, UNICEF (WCARO/ESARO & country offices)  BASICS, JHU/PCS - Nigeria, 

UNICEF-Aug 99

WHO/AFRO-Aug 99

UNICEF/WHO/AFRO-July 99
	Ongoing
	

	
	
	Advise on communication strategies and programs; take a critical look at formative research, strategy formulation, and evaluation (process assessments); carry out a situation analysis to determine countries and message to be   addressed
	· Monitor implementation of communication plans 

· Evaluate communication programs (eg., Madagascar)

· Evaluate implementation of Integrated Communication Plans and the planning process
	WHO/AFRO, UNICEF

ARCH, (Grace Kagondu, Erma Manoncourt, Narcisse)

UNICEF & CHANGE, WHO/AFRO, BASICS (Erma Manoncourt)
	Ongoing

March 2000
	

	
	
	Selected model countries for communication planning
	Support selected countries from French and English speaking to be used for test runs

· WHO/AFRO to consult with EPI colleagues to ascertain if model countries in other EPI projects – July 99

· Model countries to be identified by Aug 99
	WHO(AFRO) & Polio Partners 
	
	Clarification of objective and partners needed 

	5.  Support communication for surveillance and mop-up activities
	All goal 3 behaviours
	Increased number of AFP cases reported
	Contribute to the development/adaptation of the Community-based disease detection kits  

· Pictures of diseases and audio materials to be a part of the booklet
	CHANGE, UNICEF & Polio partners (Mike Favin)
	Oct-Nov 99
	

	
	
	
	Develop a lay case definition of AFP and other reportable diseases and disseminate them through the Communication Handbook
	UNICEF & Polio Partners
	Sep 99 
	Definitions for other reportable diseases?

	
	
	Improved reporting of AFP cases (putting a human face to polio eradication (moving away from EPI drydata)


	Sensitising local offices to AFP surveillance – dissemination of locally relevant information
	WHO/AFRO & VOA
	September 1999
	Strategy for development of information? 

	
	
	Improved surveillance systems
	· Through radio programs, 

· Increase advocacy for surveillance/mop-up
	VOA, UNICEF, 

WHO/AFRO, Polio partners, UNICEF
	Feb 99
	Specific strategies?

	
	
	
	Assist qualitative research and communication strategy development on integrated surveillance
	UNICEF, BASICS, CHANGE
	????
	Clarification?

	
	
	Increased community involvement in surveillance activities
	Include annex in Communication Polio Handbook on rehabilitation for polio for families that have a child with paralytic polio; 


	UNICEF, WHO/AFRO, Polio Partners


	
	Completed

	(Activity and outcome repeated from Global - Sub-objective 2- Activity 3)
	3i, 3k, 3n
	2/4 page summary explaining the essentials of surveillance and its crucial role in polio eradication and other disease control activities
	Draft documents based on WHO documents; oversee review process; make available in electronic and paper versions to country EPIs and to mass media  to adapt or use as is
	CDC, WHO(Geneva) (Muireann Brennan)


	??
	

	6.  Addressing misconceptions regarding OPV
	2k, 2w
	Tools to combat rumours, increase confidence in immunisation
	· Disseminate technical information and proven strategies and country experiences

· Support countries to integrate tools in communication plans

· carry out research on critical areas/aspects
	WHO/AFRO , UNCIEF, Polio Partners WHO/Geneva (Grace Kaogndu)
	Dec 99
	To be discussed at the Meeting in Harare (Dec99)

	7.  Addressing communication planning in conflict countries


	
	Improved polio/EPI communication in conflict situations
	Get a Short term consultant for collating information, lessons in conflict situations 


	UNCIEF(ESARO), BASICS, CDC, WHO(Geneva) (Robert Davis)
	
	Discussion Team created to flesh out issue 

	8.  Support and co-ordinate regional communication & social mobilisation activities
	Many behaviours
	Improved co-ordination, efficiency, effectiveness
	Support and co-ordinate regional communication & social mobilisation activities
	WHO/AFRO, UNICEF, Polio Partners (Grace Kagondu)
	Ongoing
	


NATIONAL LEVEL - AFRICA (and Capacity-Building)

Primary Objective:
To apply communication and social mobilisation principles for: maintaining and strengthening routine immunization; fostering participation in supplemental immunisation campaigns, such as NIDs and mopping-up activities; promoting integrated surveillance; developing social mobilisation capacity to apply to future health initiatives

	Sub-Objectives
	Beh. Objs.
	Outcomes
	Activities
	Responsible Partners
	Target Date
	Status

	1.  Ensure systematic planning of activities to support communication objectives of routine immunisation
	2t
	National communication plan of action and strategy, with specific targets
	Conduct national/sub-regional training on communication planning, using Communication Handbook and other guidelines
	UNICEF, WHOAFRO BASICS, CIHI
	
	

	
	
	Micro-planning process identified
	Provide technical assistance in such areas as planning, formative research, monitoring and evaluation, script writing, etc.; disseminate PVO/Peace Corps guide to ideas on how to engage volunteers in a variety of ways
	CHANGE + other partners
	
	

	
	
	Strengthened social mobilisation committees
	· Hold national planning workshops after regional committee meetings

· Finalisation of national plan

· Support micro-planning at district level

· Training of communication committees
	UNICEF, BASICS, WHO/AFRO
	
	

	2.  Encourage desirable behaviours among caretakers of <5 children, such as: participate in NIDs, demand and utilise routine immunisation services, identify and report cases of AFP, resist rumours
	1a, 1b, 1e, 1h, 1k, 2a, 2b, 2c, 2d, 2e, 2f, 2g,  2l, 2m, 2o, 2q, 2s, 2t, 2u, 2w, 3a, 3c, 3h, 3j, 3n
	Improved district/provincial and community action plans
	Define specific activities at the country level as a results of national and micro-planning exercises/seminars; provide prototype plans, communication manuals
	WHO/AFRO, Rotary, BASICS
	
	

	3.  Influence MOH/EPI officers to improve routine immunisations
	2n
	Improved routine coverage
	Define specific activities at the country level as a results of national and micro-planning exercises/seminars
	?
	
	

	4.  Encourage increased funding from governments
	1i, 1j, 2n, 2t, 3i, 3j, 3k
	Critical analysis of where the various MOH expenditures and the proportion for polio eradication; report on national policies and their impact on funding


	Define specific activities at the country level as a results of national and micro-planning exercises/seminars
	?
	
	

	5.  Motivate and prepare field workers to:  be pleasant  to mothers and children, inform them adequately, encourage their participation, make special efforts to achieve the participation of hard-to-reach, less visible groups, combat rumours, and identify and report AFP and other priority diseases under surveillance
	1a, 1f, 1h, 2b, 2d, 2e, 2f, 2g, 2l, 2m, 2o, 2s, 2t, 2u, 2w, 3a, 3b, 3c, 3e, 3f, 3j, 3n
	
	Define specific activities at the country level as a results of national and micro-planning exercises/seminars
	
	
	

	6.  Encourage media professionals to provide accurate, timely information about routine EPI/polio; disseminate information ...
	1j, 2t, 3j
	
	Define specific activities at the country level as a results of national and micro-planning exercises/seminars
	
	
	

	7.  Encourage influential and religious leaders to promote benefits of and encourage participation in routine EPI/polio
	1l, 1m, 2n, 2t, 3i, 3j, 3k
	Increased funding [?]

National plans and mechanisms to implement them are in place


	Regional activities?
	
	
	

	8.  Encourage communities and community groups to provide volunteers for NIDs and other EPI polio activities, disseminate information about polio/EPI within their networks; set up transportation or other structures to facilitate caretakers bringing in paralysed children, going to health centres, etc.
	1b, 1c, 1j, 2t, 3b, 3c, 3d, 3i, 3j, 3k, 3n
	
	Define specific activities at the country level as a results of national and micro-planning exercises/seminars

PVO/Peace Corps information kits to encourage groups to volunteers in a variety of ways, including participating in NIDs and other EPI activities
	Rotary
	
	

	9.  Work with EPIs in specific countries
	Many beha-viours
	Improved communication and programs
	Nigeria: reproduce     current print IEC materials on EPI/polio; disseminate JHU/PCS “Tools for Life” for community mobilisation; broadcast radio and TV spots regarding EPI/polio; revise and broadcast on-going radio serial, adding 10 new episodes on EPI/polio; build capacity of journalists through press releases and work with journalists; implement the Challenge Cup - Kick Polio Out Initiative; use community outreach through mobile vans

Kenya: Strengthen advocacy and mobilisation efforts through football (Kick Polio Out or Challenge Cup); finalise and disseminate advocacy kit; plan and carry out  strategic approach to mass media campaigns (NIDs) in Kenya and other neighbouring countries.

Other activities/Initiatives as identified
	JHU/PCS

All partners
	
	

	Recommendation for Action – country level fact sheets – do’s and don’ts for vaccinators
	Many behs
	Improved communication and programs
	
	
	
	Follow-Up
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